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S
C

H
O

O
L

S
 

m
cy

, buil
di

ng update
s 

E
SM

 h
ig

hl
ig h

t s p
rog ram

s to state 
cide or poss

ible harm
 to

 oth
ers

 as
 seen

 by th
eir 

"'
 

J 
threa

ts,
 vi

olen
ce

 or bullying
. H

e sai
d th

e tee
h

nology
 pro

vides
 ra

pid, "co
ntext

-rich
" alerts

 via
 

th
e 

email
 attai

ned
 thro

ugh
 a co

m
bination of artifi

. 
ad-

cial
 intelligen

ce
 an

d human
 insigh

t 
:m

-
Reyes

 sai
d the respo

nders
 Id

y on screen


shots,
 notes

 fro
m

 staff
 m

em
bers

, an
d other

 
warning

 sign
s on sc

hoo
l-issued

 devi
ces

 as
 

ra
tionale fu

r alerlS
. H

e said the tec
hnology

 
wo

uld m
onitor

 stu
den

ts
' onlin

e acti
vi

ty
 whil

e 

on 
Ill

y 
�

t 
.ew

 
pro

tecting
 their privacy

 an
d tha

t its AI
 use

 is 
pro

prietary
 ra

th
er

 tha
n publicly availab

le an
d 

:ed
 

is opera
ted

 solely by GoG
uar

dian
. 

th
e 

J g· 
th

e 

H
e sa

id the distri
ct is also

 finishing wiring
 

upgrades
 at Jam

esvill
e Elem

en
tary

 Schoo
l an

d 
1l:cumseh

El
em

en
tary

befo
re

doin
g thesam

eat 
ict

 
M

oses
 De

Wi
tt El

em
en

tary,
 the m

iddle sc
hoo

l 
an

d th
e high

 schoo
l 

:h
e 

Th
e distri

ct's m
os

t recen
t infras

tructure
 re

are
 

fresh
 was

 13 years
 prior. 

lO
l 

Reyes
 than

ked
 Jaso

n 
Do

uglass,
 th

e dis


eir 
tri

ct'
s direct

or of techn
ology,

 an
d the res

t of the 
er

-
techn

ology
 team

 fo
r th

eir "trem
en

dous effon 
on 

an
d expertise

" in m
ovin

g th
e infras

tru
cture

 
llll

 
pro

jects
 fo

IWllrd.
 

for 
Fo

r hi
s superin

ten
den

t's repo
rt,

 Dr
. Pe

ter
 

Smi
th

 shared
 that the "vm

t m
ajority" of th

e 
y's 

distri
ct's $33 m

illi
on phase

 one ca
pital

 pro
jec

t 
od 

isdone. 
se,

 
"W

e are
 real

ly talking
 abo

ut a Id
ativel

y 
�

 
small

 num
ber

 of items
 th

at are
 n:

m
aining," 

Smi
th sai

d. "Wh
at we

're
 trying

 to figure
 out is, 

, it 
okay, what is cri

tica
l to the schoo

l dis
tri

ct fo
r 

J a 
opera

tions th
at we need

 to
 co

ntin
ue to drive 

!tl
-

across
 th

e finish
 line." 

::st 
Phase

 two
 will

 entail
 the co

m
pletion of th

e 
plann

ed
 Lyndon

 so
ftball

 field ren
ovations at 

ial
 

the high
 sc

hool
 

Oth
er

 separa
te wo

rk aro
un

d the distri
ct wil

l 
>S-

in
clude putting in place

 unintetrup
tible po

wer

so
 

suppli�
 re

place
m

en
ts of doo

rs
 an

d th
e high

 
n-

schoo
l fitn

ess
 roo

m
 lift,

 new
 paging

 sys
tems,

new
 lock

dow
n butto

ns, an
d new

 alarm
 sys

tem
s

fo
r em

ergen
cy

 notifi
ca

tion.
nt 

lnother
news

 
in. 

J-D
 M

iddle Sch
oo

l on Ran
dall Roa

d is put
og

 
ting on "Anni

e" as
 its grades

 S
 and 6 m

us
ical

 
-e-

fro
m

 7 to 8:30
 p.m

. Fr
iday, Fe

b. 2 an
d fro

m
 2 to

 
3: 30

 p.m
. Saturday,

 Fe
b. 3. 

�
 

J-D
 H

igh
 Sc

hoo
l on &linger

 D
rive is stag 

to 
ing

 "9 to
 S: Th

e M
us

ical
" at 7 p.m

. on Fe
b. 8 

ti-
an

d 9 an
d at 7:30

 p.m
. on Saturda

y, Fe
b. 10. 

m
s/D

etail
er/B

u
s P
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 T

ech
 

oll
 .... SIiiy

 for a
 uun

r 
It B

us d
ealer has

 im
m

ediate fu
ll-ti

m
e ope

ning.,
 fo

r l!ll
try le\'el 

, B
w

 P
re

p
 T

ech
 at our A

vo
n

 an
d

 Syn
cus

e loca
tio

ns. 
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Earl
ier this m

onth, East
 Syra

cuse M
inoa sta

ff
 and st

udents
 presented about their 

school dist
rict

 to m
em

bers
 of the New

 York
 Sta

te Senate Education Com
m

itt
ee. 
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East Syracuse M
inoa Central

 School 
D

istr
ict 

adm
inistrators, 

counselors
 and 

students 
presented 

about the distri
ct's 

m
ental health support system

s, gap-closing 
strategies and other in-schoo

l progr
am

s to 
m

em
bers of the N

ew
 York State Senate Ed

ucation Com
m

ittee T
hursday, Jan. 4. 

T
he staff

 and high schoolers addres
sed 

the visiting com
m

ittee chairw
om

an, 37th 
D

istr
ict Senator Shelley M

ayer, who w
as 

seated next to senators
 John M

an�ion of 
the 50th

 D
istr

ict and J obn Liu of the 16th 
D

istr
ict to her right and O

nondaga County 
Executive Rya

n M
cM

ahon to her left. 
In the library of Pine G

rove M
iddle 

School on Spartan W
ay, a point of note was 

that the distr
ict's stra

te
gic plan is focused 

around student-centered learn
ing, well

ness, and the creation of a safe and w
el-

com
ing environm

ent. 
Tom

 Sweeney, the principal
 of East 

Syr
acuse Elem

entary
, went up to the front 

of the room
 during the talk to highlight 

PBIS, a fr
am

ework standin
g fo

r "positive 
behavior interv

ention and support" that 
has been im

plem
ented acr

oss the entire 
distri

c t. 

Swee
ney said PBIS, which is based on 

incentives, involves the teaching and re
info

rcem
ent of responsible and respectfu

l 
behavior. A

t East Syracuse Elem
entary 

fo
r exam

ple, students are rewar
ded with 

"Cheetah Bucks" if they m
eet and exceed 

the expectations of their teachers, and they 
can

 later turn
 in that curr

ency fo
r either 

tangible prizes pulled fr
om

 the Cheetah 
Ches

t or, if they save up, anything from
 

guitar lessons given by their m
usic teacher 

to a chance to sit in one of the brand new
 

boo
ths in the cafeteria. 

A
nother district-wide initiative is Sec

ond Step, a social-em
otional curr

iculum
 

broken up into fo
ur units that. overall 

fo
sters students' skills and understan

ding 
w

hen it com
es to decision-m

aking, em
pa

thy, em
otion m

anagem
ent and problem

 
solving. Starting with kids in pre•K

, the 
20-week progr

am
 is tailored to the m

a
turity and learn

ing com
petencies of each

gra
de level.
Second Step additionally 

includes a 
fa

m
ily engagem

ent com
ponent in that fly

ers w
ill be sent hom

e addres
sing th

e spe
cifics of the lesson plans w

eek to week. 
In all fo

ur
 of its elem

entary schools, 
ESM

 �how
cases

 a progr
am

 ca
lled Prim

ary
 

ESM
 • 
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Paint Tech
nicians



St. into 21 res
idential condom

ini
um

s w
ith

 the gym
nasium

 still at
tached. 
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M

AO
 

historically looked lik
e." 

T
he non-profit L

egacy Foun
dation of Ce

ntr
al N

ew
 York w

ould 
leas

e out and operate the prop
erty

's 
gym

nas
ium

 
side, 

w
hich 

w
ould potential

ly be res
erv

ed fo
r 

basketb
all lea

gues
, cheerleadin

g 
ca

m
ps� daddy-daughte

r dances
,

tr
ivia nights

 and oth
er events. 

convers
ion of the fo

rm
er schoo

l 
building to condos, and the ac
cessory

 use of the gy
m

. 
A

t the m
ost recent planning 

boar
d m

eeting,
 Benz 

said 
one 

unit 
w

ould 
be 

com
pletely 

ac
ces

sible in com
pliance w

ith the 
A

m
ericans w

ith D
isabilities A

ct, 
and anoth

er w
ould have th

e po
tential to becom

e fu
lly accessible 

as needed. 

H
e 

said 
exterior 

im
prove

m
ents

 that w
oul

d occur include 
new

 
roofing, 

a 
new

 
courtyar

d 
area, 

w
indow

 
replacem

ents
, 

lan
dsca

ping w
ith

 new
 plantin

gs
 

fo
r overgr

ow
n porti

ons, outdoo
r 

lighting that directs light to the 
gr

ound instead of onto neighbor
ing properties

, and the m
illin

g of 
all existing asphal

t in the l)arking 
lot to do aw

ay w
ith_�

ac�
. 
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The East
 Syra

cuse Planning Board
 has reco

m
m

ended the plans for 
the propose

d St. M
att

hew
's Elem

entary
 Sc

hool redevelopm
ent to 

the village
's board of tru

st
ees. 

N
ew

 
York 

State-adm
inistered 

H
om

es
 an

d Co
m

m
unity Renew

al 
(H

RC) progr
am

. 

Ryan 
Benz, 

the 
m

an
agi

ng 
partn

er fo
r Re

dev C
NY,

 has
 said 

T
he des

ign
 tea

m
 fo

r the re
dev

elopm
ent project is K

ing + 
Benz sai�- the

 updafed parkin
g

w
ould include 38 parkin

g spaces
, 

21 of them
 fo

r the condo own
ers

. 
T

here w
ould also be tw

o han
dicap 

accessible spaces and tw
o electri

c 
vehicle chargi

ng stations to m
ee

t 
an

 eligi
bility requirem

ent fo
r th

e 

Benz
 said he an

ticipates
 the 

placem
ent of res

erv
ed sign

age or 
PLA

NNING BOARD • 
P

A
G

E
 15
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Pr
ojec

t that's bee
n des

ign
ed

 by Chil
dren'

s 
In

stitu
te

 in Roc
hes

ter
 to

 directl
y help chil

dre
n havin

g diffi
cul

ties
 adjustin

g to schoo
l. 

Shel
ly C

hiuo
nite, the schoo

l counselor 
at W

oo
dland Elem

entary
, said the Prim

ary
 

Project endeavor at ESM
 uses playroom

 
toys that engage kids' m

inds an
d ongo

ing on�-on-one evaluations w
hile relying 

on train
ed profes

sionals as supervisors, 
includi

ng Bonnie Bayly, a child associate 
w

ith
 Co

ntact
 C

om
m

un
ity Serv

ices. C
hiz


zonite

 said the distr
ict observ

es
 kindergar

teners th
rough third gr

ade stu
dents fo

r the 
coun

ty-fun
ded program

. 
Bayly said last year

 about 40
 students 

w
ere sel

ec
ted fo

r E
SM

's Prim
ary

 Proj
ec

t after being screened to see if they "fit 
th

e profil
e" in the sense that they w

ould 
noticea

bly 
benefit 

fr
om

 
the 

program
's 

m
eth

ods. A
t the end of the program

, it w
as 

fo
und that social skills im

proved am
ong 

th
e gr

oup, as did sign
s of em

otional intel
ligence, school attendance levels, and par
ticipation in

 the classroom
, she said. 

T
he • pres

entation also di
scussed the 

distr
ict's relationship w

ith com
m

un.ity or-

M
�

v
o

r
 

ganiza
tions like A

RI
SE, a soc

ial serv
ices 

nonprofit w
ith sate

llite clinics
 instituted 

in every one ofE
S1'i

's school buildin
gs. 

A
s part of that m

ental heal
th program

, 
the diff

erent clinicians tak
ing on casel

oads w
ork w

ith soc
ial w

orkers
 an

d school 
counselors

 w
ho determ

ine w
hi

ch students 
w

ould gain the m
ost benefit fr

om
 the care. 

M
cM

ahon 
said 

th
at 

after 
years

 
of 

CO
VID

-related social restr
ictions and the 

developm
ental setbacks that res

ulted, there 
w

as an even gr
eater nee

d to incorp
orate 

such m
ental health res

ources
 in schools. 

H
e said th

es
e supportive progra

m
s have 

been "effective" in the county
 but that they 

shoul
d be m

erg
ed w

ith schoo
ls statew

ide. 
A

s an extr
a lay

er of support, E
SM

 has
 

Prom
ise Zone speciali

sts stationed at its 
buildi

ngs
 

to 
identify

 student 
str

ugg
les

 
and w

here to appropri
ately intervene. In 

doing so, th
ose spec

ial
ists

 organize
 lunch 

gr
oups and perform

 dail
y check-ins w

ith 
students

. 
A

t E
SM

 Ce
ntr

al H
igh Schoo

l, stu
dents 

have also taken it upon th
em

selves
 as pee

r 
lea

ders
 to coo

rdinate a suicide prevention 
program

 in partn
ership w

ith th
e U

nivers
i

ty of Ro
ches

ter cal
led Sources of Str

ength, 
w

hich encour
ages

 students
 to fill

 out jour-

sai
d sh

e wo
uld "m

ore
 cxpansivd

y"
 engage

 wi
th
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nals by jotting dow
n w

hat they're thankfu
l 

fo
r day to day. 
"T

hese serv
ices

 being in
 the schoo

l sys
tem

 take aw
ay a lot of stigm

as, a lot of bar
riers

, a lot of disruptions and fo
r th

e fam
ily 

. they're easy access,,, E
SM

 Superintendent 
D

r. D
onna D

eSiato sai
d. "U

ltim
ately th

e 
resul

ts I thin
k prove that the inves

tm
ent is 

w
ell w

orth it." 
For students fall

ing behind, there's also 
the G

ood L
ife O

ne M
.I.C

. progr
am

 at E
SM

 
that continues its w

ork th
rough

 sum
m

er 
vacation and other school breaks. 

N
am

ed aft
er a 2001 song by N

as and 
stan

ding 
fo

r 
"O

ne M
ission 

Im
poss

ible 
C

om
pleted," that progr

am
 centers on goal

 
setting, after-school help, the rem

ov
al

 of 
barr

iers
 and as

sista)Jce to fa
m

ilies
 as

 a w
ay 

to ta
ckle the extern

al
 variables hindering 

academ
ic perf

orm
ance. 

By leveraging com
m

un
ity backin

g, tak


ing its kids on outings, and being there
 

to connec
t w

ith them
 ar

ound th
e clock if 

there's ever a crisis situation, O
ne M

.I.C
. 

has brought about decreases
 in

 the am
ount 

of 
discipline 

referral
s 

and 
suspensions 

w
ithin the distri

ct, all w
hile propelling 

students to success by teaching them
 en

tr
epreneurial skill sets

 and w
ea

vi
ng in th

e 

inren:sts
 regarding

 business
 developm

en
t, co

n-

pro-education, an
ti-violence fo

undations 
of old-schoo

l hip-hop cul
ture. 

"For children w
ho tr

aditionally have 
not see

n succes
s in schoo

l, if w
e ca

n show
 

them
 one success

 an
d repea

t the pattern
, 

w
e'll crea

te a fu
tu

re," said H
asan

 Stephens, 
the fo

under an
d C

EO
 of the Goo

d L
ife 

Youth FoU1I
dation, w

hich ru
ns th

e O
ne 

M
.I.C

. program
.

T
he ESM

 school distri
ct also m

akes
room

 fo
r a 20-m

inute bloc
k ca

lled Spartan 
A

chievem
ent Leam

ing 1'.
im

e, or S.A
.L

.T.
 

E
ach student rem

ains in
 the sam

e S.A
.L

. T.
 

gr
oup fo

r the dur
ation of their

 high
 school 

career as they take part
 in

 M
indfu

l M
on

days to. learn
 how

 to deal
 w

ith str
es

s, 
W

hat's U
p W

edn
es

days to sta
y conn

ected 
to w

hat's happening in th
eir

 school build
in

g and w
hat cours

es
 they can

 sign
 up fo

r, 
and Screen-Free Fri

days to tak
e a brea

th
 

an
d put their att

ention to puzzl
es

 or other 
activities aw

ay fr
om

 their phones
 and com


puters. 

D
eputy Superin

tendent G
reg A

vellino 
concl

uded �
e 

prese
nta

tion by shari
ng 

diff
er

ent data po
ints

, lik
e the fa

ct that the 
distri

ct's six
th gr

aders
 achieved th

e high
· 

es
t English La

ngu
age Arts

 sCOl'CS
 in the 

region. 

tion
le:vels

 that
 me

 needed
 wi

tho
ut spending

 too
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